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Student Investment Account Annual Report Questions 

This Student Investment Account Annual Report Questions template aims to help districts organize 
narrative responses to questions prior to submitting their Annual Report via SmartSheet. Please note 
that this template will not be submitted to the Oregon Department of Education; rather it is a tool to 
support grantees in compiling the necessary information that will need to be cut and paste into 
SmartSheet. 

Annual Report Questions 

District or Eligible Charter School 
 

1. There are clear impacts from the reduction in SIA 
funding and from the direct efforts to respond to 
COVID-19. While you can’t fully set those aside, 
what is important for your community, including 
focal student groups, families, and educators, to 
understand about your SIA implementation efforts 
during the 2020-21 school year and the positive 
impacts that have occurred? How were you able to 
make progress towards the goals and outcomes 
you were aiming at with SIA funding and 
processes?  

 

Bethel School District made strategic adjustments to our 
original spending priorities in order to meet the immediate 
needs of our students, families and staff during the 20-21 
school year. In our initial design, we prioritized reduced 
class sizes, well-rounded education, student health and 
safety, professional collaboration, access to education for 
marginalized student groups and expanded learning time.  

As we adjusted first for Comprehensive Distance Learning 
(CDL), and then for Hybrid Learning, the ways in which we 
addressed these priorities changed. The move to Hybrid 
Learning required us to hire many additional staff –which 
accounted for almost all of Bethel’s SIA spending. The 
additional staff were needed to support our ability to offer 
learning schedules for students who opted to return in-
person learning, while at the same time supporting the 
learning of the roughly one-third of students who opted to 
remain on-line.  

While this was a shift in planning, our original priorities - 
particularly ensuring health and safety, professional 
collaboration and access for marginalized learners - 
continued to be at the forefront. With the SIA funds to 
support these priorities, we were able to continue to 
operate schools in ways that ensured students had access to 
high-quality learning, were supported social-emotionally, 
and were kept safe and healthy. We also were able to 
capitalize on the opportunity afforded by distance learning 
to support teachers in ongoing professional collaboration on 
content development, Senate Bill 13 implementation, 
creating safe communities of learners, assessment design, 
student conferences, and grading practices. 

Because one of our key goals –3rd grade reading - is 
measured by state summative tests, we are unable to assess 
our growth progress directly. However, during closure we 
encouraged teacher teams to implement other measures of 
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student learning and feedback to design differentiated 
literacy instruction during online learning.  

Other measures, such as regular attendance, 9th grade on-
track and on-time graduation, were also impacted by 
closure. To continue to shore up credit attainment and 
attendance, we retooled our MTSS practices to support 
ongoing outreach and intervention. Despite the hard work 
of our staff, we know that some students were not served 
well during this time. Our hope moving into this year is to 
redouble our efforts to re-engage those learners, support 
them emotionally and academically, and get them attending 
and back on track. 

2. What barriers, impediments, or challenges to your 
SIA implementation have you faced or identified 
that are helpful for your community and/or state 
leaders to be aware of?  

It is difficult to address the question of barriers without 
again acknowledging the impact of the pandemic on our 
ability to plan and implement our SIA model over the course 
of last year. Apart from this significant barrier, one of the 
primary challenges in last year’s and this year’s SIA 
implementation is the availability of staff to hire for new or 
expanded programs. Bethel worked hard to recruit and hire 
staff to fill roles related to student health and safety, well-
rounded education and student access to learning. In 
addition, a key goal in how Bethel serves marginalized 
student groups is in recruiting and retaining a diverse 
workforce reflective of our diverse student body. This is an 
ongoing priority for our district, and we have worked to 
address it by using SIA dollars to fund a Pathways program 
to promote promising educators of color from within our 
system. 

A second challenge was in our ability to reach and support 
our most marginalized students. During the 20-21 school 
year, to ensure access to learning for vulnerable 
populations, we coordinated technology distribution, 
nutrition support, ongoing outreach and engagement from 
social workers and skill-builders, online student affinity 
groups, and a variety of other strategies. Though these 
efforts were complicated by the circumstances of last year, 
it continues to be a key challenge for us in reaching students 
from the focal groups called out in the law. 
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3. SIA implementation includes ongoing engagement 
with focal students, the families of focal students, 
and educators. What successes and challenges, if 
any, have you experienced in maintaining 
engagement?  

Community engagement was challenging during closure. 
During the grant writing process, Bethel participated in a 
robust engagement series, hosting more than 20 different 
input sessions. These included student groups, family 
groups, staff groups and community groups, many of which 
were targeted to reach members of focal groups.  

During closure, much of this engagement was put on hold. 
However, last year we were able to conduct four different 
family conference events in every school, which provided us 
a unique opportunity to hear from our families throughout 
the year. As a result, staff were able to adjust their practice 
based on student and family input.  

Moving into this coming year, we will be planning for 
several rounds of engagement, from student groups, family 
and community groups, and staff. One of our key 
engagement groups in this coming year will be the Youth 
Equity Council, a cross-county collaboration designed to 
give ongoing input that captures the voices of students 
representing marginalized groups. 

4. Please share your professional assessment of what 
guided your choices and prioritization efforts in the 
first year of SIA implementation? What stands out? 
Anything important or surprising to report back or 
reflect on? How were key decisions on scaled down 
implementation made? What impacts, if any, are 
helpful to name in how you navigated through the 
last year, specifically as it relates to SIA 
implementation?  

Our choices in how to reallocate funds were made out of 
necessity. With that said, Bethel continued to anchor 
decision making in the priorities articulated in our original 
application. Broadly speaking, we continued to prioritize the 
learning and the wellbeing of our students, and in 
particular, those students called out in the law. 

Decisions were made in collaboration with key stakeholders 
whenever possible. As we planned for the 20-21 school 
year, committees of school and district administrators 
planned the instructional model and identified needed 
resources. Draft models were proposed to staff and family 
groups with opportunities for input. 

During the 20-21 school year, the priority of a well-rounded 
education for all learners necessarily took a backseat to 
ensuring access for students, and maintaining their health 
and safety. As we moved into this current biennium, we 
were able to reprioritize this component of our plan. 

 


